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Tam quan troOng G
SU quan trong clUa ky ndng.

KY ndng thiét e
yéu

Bau la nhiing ky ndng can phai co. @

Nén va khdéng nén ea

Nhiing diéu thuec tién duoc dp dung & moi truong.

Khai niém

Giao tiép 1la gi

L0i ich

Loi ich trong cong viéc thurc té la nhuwr thé nao?

Phat trién ky ning

Lam thé ndo dé phdt trién ki néing.
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* Tai sao ching ta & d§9/§;J

*Muc tiéu:
- Hwdng dén thadi dbd tich cUc trong giao tiép hiéu qua.

- T&ng cUWOng kha ndng giao tiép.

- Ndng cao ky ndng, tU tin trudc bat cl tinh hudng nao
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Success
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Giao tiép @ Giao tiép
Théng diép hodc nlaa ‘ @ Yaw én dat théng tin da

Giao tiép
Hanh dbng gilfa ngu0i] gp

nguoi

nhu

Qovllvoo

phUong tién

Giao tié&p 1la

Téng hop cdc hoat dbng
tao nén chdt 1uong va
hiéu qud cho céng viéc
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Giao tidp tUOng chlfng nhU don
gidn, nhUng chung ta truyén tai
théng tin khéng cé chon 1Qc thi dé

ddn dén khd ndng xdy ra xung dOt.



Sai lam
trong
giao tiep
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10 NGUYEN TAC THIRT
YEU TRONG GIAO TIEP
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10 NGUYEN TAC THIET YEU TRONG GIAO TIEP
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Nu cwoi, giong néi yéu té quan trong Cjé
gay thién cam ngay lan dau

\D Chuan bj trudc ndi dung
" can ndéi/ thao luan

Trdnh mét thoi gian, téng twtin va gitp ddnh
gid cao kha nang chuan bi cting nhw xcely

tinh huéng ctia ban. ‘




Pua l&i khuyén ding thai didm @

L&ng nghe hét y kién ngudi khdc réi hdy dua ra [0
khuyén, hay quan diém.

Lwu gil va nam bat thong tin

Loai b6 théng tin khéng can thiét, bat tirnhanh
nhay.

Lién hé cac bén lién quan @

Trao déi duing v6i cdc bd phén, trdnh phién

nhiéu thong tin. ‘




Hiéu ré quan diém ban than

Hiéu va biét minh mudn gi. Kién dinh nhung
khong ctimg nhét

Giam thiéu rao can

Van héa, ngon ngtr, suy nght, s thich...

Chia sé kién thirc va thong tin

Dé dang chia sé hay thuyét trinh véi khdch hang
hodc nhimg budi sharing



Sw hai long va gan bo

Anh huéng truec tiép t6i swrthodi mdi, tich
cure va dong luc cla tat cé nhan vien. Tdc
doéng truc tiép dén swhai long, niém tin va
g8n b6 ctia khdch hang.
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Tang co hdi phat trién

Van dung khé néing giao tiép hiéu qua sé
c6 nhiéu co hdi thanh cong va mé réng

swnghiép hon.
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PHAT TRIEN KY NANG GIRO T

Ky ndng giao tiép 1a &
mOt céng cU quan trong

trong cu@c hanh trinh

theo duf@i muUc tiéu, du
la v0i gia dinh, dbng
nghiép hay khdch hang.
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3 Tuyét Chiéu
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02 Nghién cfu s@ thich
ngUdi d6i dién

03 Co6 Nhéan Thic
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sAu HTEU PE GIAO TI:

D.I.S.C (by Marston)

e Tinh khi: 4 nhdém

MOi ngudi d&du cé6 1 s8 dic diém cla cd 4 tinh khi

e Hiu hé t moi ngWdi d&u cé 2 tinh khi ndi trdi

MOi tinh khi d&u cé diém manh va diém y&u
e C6 thé kiém soat dudc tinh khi clla bdn théan

* Khéng nén dung dé bao chifa.

‘ 0‘.'
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DOMINANCE

SU théng tri

B

D.I.S.C

STEADINESS

SY kién dinh

COMPLIANCE
SU tuan thu
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DOMINANCE

SU thOng tri

B

D.I.S.C

* Thich quyén 1luc.
* Thich canh tranh.
e Thang than, ban linh
* Yéu cau cao, quyét
doan
* Gidi quyét tOt van
dé .
Q
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D.I.S.C

Truy 8 n cam hilng.
Lac quan.
Tao &nh hudng, dé mén.

Thich tuwdng tac, gay an
tUOng
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STEADINESS

SU kién dinh

B

D.I.S.C

HO trg.

On hoa, kién nhén.

Nhay cdm, bi & t 1ldng nghe
Chan thanh.
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D.I.S.C

e Cén trong.

* Tinh todn gifi, chuln muc.

e Cdu toan, tAn tam, chu
dao.



Dominance (D) - “ThOng tri”

e Chiém 15% dan sO thé gidi.

* Ph&n 16n thuwdng d&m nhén vi tri
cdp quan 1y.

* Phu hdp v@i nhling nganh ngh &
can phdi dua ra quyét dinh
nhanh chéng nht cdnh sat, lult
sU, ban hang, ...




Influence (I) - “Anh hudng”

e« Khodng 30% dan sO0 thé gidi.

* Thich suU thay d6i wva say mé
nhlfng di &u mdi mé.

* Do d6, phu hOp v0i nhlfng nganh
can tinh sang tao nhu thiét
k&, Marketing, t0 chlc su kién,
dién vién..
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Steadiness (S) — “Kién dinh”

e Phan 16n ho 1la nhiltng nguwdi it
n6éi, khdéng thich canh tranh wva
thwdng chlp nhdn thda hiép kha
dé dang.

* Khodng 40% dan s6 thé gidi 1la
ngWdi nhdém S.

* Nhifng nganh nghé& phu hdp vOi
ho 1la nhan vién cham séc khach
hang, bac si, y ta,...




Compliance (C) - “Tuan thu”

* Nhom ngUdl cUWc ky ky luat, cau
toan, cén trong, logic, tap
trung, ...

e Chi cé6 khodng 15% dan sO thé
gidi thubc nhém ngudi nay.

e Phit hOp nganh nghé& cén su
chinh x&c cao nhU ké toéan,

tai chinh, IT,.... hodc nhiling
nganh thién v & ky thuét.. @®
Py ®
0
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Phong cach giao tiép

Nhém D Nhém I Nhém S Nhém C

* Nhanh « NOng nhiét * Piém tinh * Thich phadn tich

* Quyét doan * Truyén cam * Thodi mai * Than trong

* Thich chiu trach ¢ HUGng tdi gquan « Kién nhan * DPoi hdi cao
nhiém hé ngudi-ngudi e L& ngudi biét ¢ Cén thén

* Thich canh * Nhié&u ngdén nglf lang nghe  C6 hé thlOng
tranh hinh thé, biéu * C6 ngdn nglt * Thich ndi

* Ngébn ngl hinh cam khudn mat hinh thé nhidu va s
th€é manh mé * Hai hudc * Thich tiép cén 1liéu

0 Théng than vao * Thich long wvong nheé nhang « It ngén nglt
van dé o hinh thé

« It long vong ® PY « It long vong

e



@ earn ( am quen) @ pply ( p dung)

* Tigp cén kién thlc mdi, * Th'c hanh thuOng xuyén

@ aster ( ai sac) @ hare ( & chia)

hoc céach thuyc hién

Khi d& thanh thao,
tiép tuc mai duoa d€
hoan thién.

M4 hinh phat trién k§ ning moi

trong cdng viéc va culc
sOng.

e C6 sU hd trd va chinh sla.

* Pinh cao cla viéc phéat
trién ky ndng mdi la cé6 thé
chia sé lai cho ngudi khac.

LEARN
(Lam quen)

MASTER
(Mai sdc)



CANLUUY

* Tén trong dbng nghiép * Bién minh thanh “thién 161 cdng

* Han ché nhan nhitng di du khdéng s

hui hOp chuyén mén. * “N6i x&8u” dbng nghiép.
p JP Yy

* Chon ndi thich hop dé thao luén. * Khoe khoang tién luong, thudng.

e Cé8n trong 10i néi. e “ba Tam” qua nhidu noi céng!sd.

* Than thién v6i “hang xém”. e N6i qua to khi khéng cln thi@t.

* Binh tinh 1l4ng nghe. N&u ngat e PUng thao thao bat tuyét.

101 hdy "xin phép" hodc "xin * Khéng nén ngat 19i ngudi khac.

16i" trudc do. * Khéng nén nhin vao man hinh may

e Vin héa sl dung d6 céng nghé. tinh ngudi khéac.

* Lam viéc hét slc, chOi hét

h.



Chuc cac ban
sé cO su’ cai thién

trong giao tiép




